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SYSTEMATIC APPROACH TO RESULTS-ORIENTED
MANAGEMENT OF PRESCHOOL EDUCATION INSTITUTIONS

Abstract. In the process of changing the traditional management
mechanism and forming a new one, a qualitative revolution in
management takes place. Basically, new, unusual situations arise, and
result-oriented and effective methods of influence are needed. Well-
trained leaders are needed to manage preschools. At the same time, it is
important to take into account as much as possible the features of the
history of development of the preschool education system in the Republic
of Azerbaijan and its multidimensional, internal qualities and features. The
article analyzes the issues of management of preschool educational
institutions and orientation of this field to results with different
requirements in achieving success. The article clarifies the essence of
results-oriented management. Due to major changes in education,
including the content of preschool education, many changes have been
made in management, and the article provides information and analysis on
these issues. Result-oriented management levels and mechanisms are
widely analyzed. All this requires the solution of scientific directions and
practical issues of results-oriented management in preschool education.
The relevance of the study is also related to this. Preschool education is
the basis for the successful preparation of children for school. From this
point of view, ensuring quality in education and achieving positive results
should start here. To achieve a positive result, the manager must, above
all, create a unique management system in the enterprise. The structure of
this process consists of activating factors. In turn, activation factors are
also divided into several areas: planning; financing (according to the
public and private sectors); decision making; instruction; control. The
successful solution of these issues related to the management process can
be realized only if the managers are provided with sufficiently clear,
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experimental facts and offered to them the tested ways. The study covers a
wide range of issues listed above.

Keywords: preschool education; institution; results-oriented;
management; efficiency; mechanisms; requirements; quality; system.

INTRODUCTION / BCTYIl / BBEAEHUE

Formulation of the problem. Research has shown that the management
of the head of the organization is based primarily on the system. Work with
children, teachers and parents is regulated by the system. The goal of the system
as a whole should be an indicator. For this, children's individual development
indicators by age should be taken as a basis. Building the results on children's
development is the essence of preschool education. The expectation of the
principle of child-orientation in the pedagogical process also serves this
purpose. In general, system-model approaches to the problem attracted special
attention when considering management issues. It became clear that a
systematic approach to management requires that its subject and object be
considered in a holistic way, in interaction with the environment. As can be seen,
efficiency in management is the level of implementation of the goals and
strategies set by the organization to achieve a certain quantity and quality, as
well as to show economic results. Performance combines complex categories
covering a number of indicators. In this sense, efficiency, which is a
multidimensional system, means the integrated evaluation of any organization.
Fulfilling one or more of these requirements may not be effective. These include:
efficiency; utility; efficiency; quality; productivity; quality of work; application of
innovations; quality of management.

Analysis of the latest relevant research and publications. The authors
of system-model approaches to management are L. Bossidi [8], E. Yudin [12],
D.Sink [11], A. Blinov [7], N. Vasilyev [9], K. Belaya [6], R. Abutalibov [5] and
others. Since the problem under study is related to the results-oriented
management of preschool educational institutions, it is necessary to focus on
working with personnel. This study includes the work of E.Litvinenko
«Management team: how to create it?» [13], «<Development of professional skills
of the head of the institution in the management of kindergartens» L. Makarova
[14], R. Mamedzade, Quality as one of the leading directions in education [3],
P. Aliev, Modernization of management of a comprehensive school [4],
R. Abutalibov, Fundamentals of management [5]. In addition, some other studies
conduct content analysis to enable modern systems management. Based on this
and the aforementioned study, we have identified concepts related to
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governance structure in education that we should focus on in the future.

AIM AND TASKS / META TA 3ABAAHHA / HEJIU U 3AZJAYH

The aim of the research is to determine the pedagogical basis for the
results-oriented management of preschool education institutions, to clarify the
results-oriented systematic approach to each area of management.

For this purpose, the article sets the following tasks:

e clarify the modern results-oriented management system in preschool
education institutions;

e to explain the pedagogical work to be done on result-oriented
management of children's development;

e to clarify the pedagogical basis of results-oriented management in
preschool education institutions.

THE THEORETICAL BACKGROUNDS / TEOPETHUYHI OCHOBH
AOCIIANKEHHA / TEOPETUYECKHUE OCHOBBI UCCJIEAOBAHUA

The ideas, facts, considerations, approaches, concepts and models that are
important for the management of preschool education institutions are selected,
modified, based on the pedagogical results of the research and put forward and
applied new ideas that are important for good governance.

Market conditions require the development of appropriate indicators and
criteria to assess management effectiveness. It is necessary to apply to the
preschool a number of key indicators that assess the effectiveness of the
management system; efficiency assessments by management levels and
functional subsystems are required.

Outcome-oriented management reflects the effectiveness of ensuring the
socio-economic development of preschools. It manifests itself in the indicators
obtained in the activities of preschool educational institutions.

Outcome orientation, as an indicator of performance, is measured by
results. Second, the end result of the activity is the results we get from the
children. However, as an economic concept, the result is broader than this
interpretation. The result is a manifestation of diversity.

RESEARCH METHODS / METOAM AOC/MIAXEHHA / METO/AbI
HUCCJIEAOBAHUA

The methodological basis of the research is the theory and concepts of
sociology, pedagogy and psychology of management, theories, approaches and
models of mental development, education of preschool children, personality
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theories, state documents, decisions and instructions on the development and
management of preschool education. Theoretical analysis, observation,
interviews, questionnaires, analysis of activity products, testing, the following
methods were used in the research.

RESEARCH RESULTS / PE3YJIbTATHU AOC/IIAKEHHA / PE3YJIbTATDI
UCCJIEAOBAHHUA

Labor productivity management is a multi-level approach to the problem
of planning, measuring, evaluating, monitoring and improving work efficiency.
In fact, result-oriented management considers not only the problem of
measuring live labor productivity, but also the efficiency of the entire production
system. These include performance criteria such as efficiency, economy, quality,
profitability, productivity, modernity and innovation. Of course, the priority of
each criterion will depend on a number of factors and, above all, the condition of
the preschool: compliance of technical means, finances, technology, services and
products, position in educational services with market requirements, selection
of staff and other measures aimed at increasing the efficiency of the activities
and development of the kindergarten.

Outcome-oriented management of a preschool can be considered outside its
internal boundaries. In this regard, it is important to take into account the
interaction of the preschool education management system with science and
education, culture and sports, medical institutions, as well as public organizations
and other institutions that are suppliers of personnel and materials.

The effectiveness of the education system is determined by the
performance of the leader and the results of management.

As noted by the eminent Finnish expert Timo Santalaine in his book
«Management by Results» [10, p. 10], the activity of the head of an educational
institution is determined by factors such as personal qualities, experience as a
leader, education in management, desire. Management outcome consists of
structural and activating factors. In turn, structural factors are interpreted as
planning, financing (depending on the type of institution: public, private,
municipal), decision-making, leadership, control and activating factors of
management (creative approach) - motivation, information, organization,
cooperation, situation control. Structural management factors require a rational
approach, consistency, objectivity and systematicity. Good governance results
are only possible when the manager is in control of the management situation,
which balances the use of structural and activating factors. Experience shows
that modern leaders use structural factors frequently and successfully, and at
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the same time are very unprepared to use activating factors.

The process of modernization of the pre-school education system has
provided both a change in the structure and a change in the internal, key
aspects. First of all, it is important to emphasize the radical change in the goals
of preschool education, the comprehensive development of the child according
to the age and individual capabilities of the child, to ensure an equal start to all
children's development, to protect and strengthen their health. The main
strategy for the development of preschool education aimed at achieving new
goals is to create a flexible, personality-oriented education.

The new target guidelines of the state education policy have led to a
number of interrelated changes in preschool education, which has led to the
emergence of new quality features.

Let's look at them.

First. Formation of modern infrastructure of preschool education system.

This process is characterized by two trends.

The first of them is to differentiate the network of preschool educational
institutions in the following areas:

e there are pre-school educational institutions with different types and
priorities in the direction of expanding services provided to children: creche;
nursery-kindergarten; kindergarten; orphanages; general education schools
where school preparation groups operate; preschool educational institution
operating under the educational complex; preschool educational institution
established under enterprises and organizations; sanatorium-type preschool
educational institution; special preschool educational institutions for children
with disabilities; experimental pre-school educational institutions established
under research institutions and higher education institutions; family-type small
group house; community-based learning groups for children [2, p. 11];

e in order to expand the range of services provided: in the organizational
and pedagogical structure of a number of preschool educational institutions,
services are created to organize work with children who do not attend preschool
educational institutions and their parents. These are «mother schools» for young
children and their parents, short-term stay groups for children and
«development centers» for preschool children;

e in the direction of various forms of ownership of preschool educational
institutions: along with state and municipal institutions, private enterprises.

The second trend that characterizes the process of forming a new
infrastructure of the preschool education system is integration.

It manifests itself with the creation of a new educational institution that
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combines preschool and primary school age children.

The main purpose of such an institution is to «ensure the continuity
between preschool and primary general education, the implementation of the
educational process by creating optimal conditions to protect and strengthen
the health, physical and psychological development of pupils and students» [2,
p. 11]. There are the following types of institutions for preschool and primary
school children in Azerbaijan: pre-school groups organized in schools,
kindergartens - school complexes [2, p. 11].

This trend contributes to the mastery of features such as differentiation as
well as integration, the pre-school education system's focus on the child's
capabilities, parental requirements, adaptation to state requirements and
multifunctionality. This trend, both differentiated and integrated, reflects the
care of children, the improvement and protection of their health, social and
pedagogical support, the correction of physical and mental developmental
delays, and the continuity of education in preschool and primary school, etc.

The second. Transition of preschool education institutions to a
«hierarchical» model of organization of educational services.

Educational services provided by a modern preschool are divided into two
interrelated levels: the level of basic services that are mandatory for all children
and the level of additional services - at the discretion of the child, parents, on the
advice of experts.

In addition, the first level of services is provided by the state, and the
second is selected by the preschool itself. In this regard, the importance of the
state education standard is to regulate the quality of education by adhering to
the strictness of pre-school education standards, at the same time to protect
children from unnecessary pedagogical burden [1], [2] The above-mentioned
features of the pre-school education system show the manifestation of such
features as multi-level, differentiation of education and results-oriented.

Third. Expanding the range of programs, technologies and forms aimed at
organizing education.

Various complex and special educational programs of the new generation
are used in modern preschool education practice. At the heart of all these
programs is the development of the preschool child, and their distinctive feature
is the focus on universal values inherent in world and national culture.

More developmental, humanistic technologies are widely used:
development education, TRIZ, individual-individual training, M. Montessori,
Voldorf training, Recio Emilia Pedagogy, etc.

In order to achieve purposeful results in the above, first of all, the
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directions of control over the pedagogical activity of the institution should be
determined: work with staff, work with parents, work with children. To carry
out this work, the company plans activities at five levels.

Level I is represented by a general meeting of employees (supreme
governing body). The meeting convenes to discuss compliance with the rules of
the charter. The general meeting elects the pedagogical council of the institution,
listens to the report on its activities. The enterprise is managed by a manager.
The pedagogical council elected at the general meeting decides on strategic
issues of the institution's activity. A methodical cabinet is organized to solve
daily questions. The meeting is held no later than two months.

Level II-tactical issues are solved by the farm manager, accountant and
methodologist (or social pedagogue). The Methodist and Pedagogical Council
deals with the approval of educational programs.

Level IlI-methodist organizes and plans the pedagogical process, directs and
monitors the activities of educators, regulates management issues at its level.

[V-methodist, doctor (or nurse), psychologist, speech therapist, social
pedagogue carry out various development programs on organization of
educational work with pedagogical staff, provision of methodical information
and enlightenment, self-education, diagnostics, prevention, proper organization
of health work.

At the 5th level - measures related to the financial and economic, medical
staff, healthy nutrition of children, protection from diseases, monitoring and
prevention of biological development are carried out.

In general, the main principles of the work carried out at these levels is to
achieve purposeful results by ensuring the physical, cognitive, aesthetic and
creative, socio-psychological development of children. The pedagogical process
begins with developmental training. In this process, taking into account the
opportunities and abilities of children, ensuring their personal development is a
key condition. The efficiency of the process depends on management.

The solution to the problem of forming the organizational structure of
result-oriented governance is seen in the further development of democratic
principles in governance, both as a principle of state and public administration
and as a system of its organization.

It is understood as purposefulness and decentralization in the
implementation of results-oriented management decisions, ensuring the optimal
balance of management organizational principles such as collegiality and unified
leadership in management, rights, duties, responsibilities.
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The result-oriented management structure cannot be separated from all
organizational problems: ensuring the consistency of the organizational
structure of social and economic systems in the context of the reconstruction of
the life of the preschool and society; in parallel with this analysis of the object,
subject and management tools for a consistent analysis of each period of the
management process and a comprehensive consideration of the issue of
improving the management organization [4, p. 129].

Principles of Functions of
management management
Rules Type

Mechanisms of

management

Directions Ways

Objectives
Methods

Fig. 1 Mechanisms of management

Applied modeling of control and managed subsystems (control apparatus)
simplifies the task of systematic control vision, allows the control subject to
select the most rational functions of system control.

Management quality is the compatibility of the relationship between a
system of requirements and management subsystems with the functionality of
directing the performance of the managed subsystem to better results. This
compatibility can be expressed as follows.
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The specificity of management is associated with a significant expansion of
the scope of management and control subsystems, increasing the amount of
information required for the normal operation of an entire system.

Dema

Controlling
subsystem

Controlled
subsystem

Fig. 2 Infrastructure of the management system

This diagram shows three projects that the preschool is working on. It is
important that not only the teaching staff, but also the children's parents
participate in each of them. Creative groups are created for a specific topic;
These groups should include innovative, creative educators. In the work of such
a group, one person cannot be forced to work on order, people unite with their
will to create and implement something new. The task of the creative teams is to
ensure a more detailed and in-depth development of one of the sections of the
project. This structure reflects the special period of the preschool's activity - the
mode of development, changes in the content and organization of the
pedagogical process.

CONCLUSIONS AND PROSPECTS FOR FURTHER RESEARCH /
BUCHOBKHU TA INEPCIIEKTHUBU NNIOJAJIbHIUX JOC/IIAXEHD / BIBOAbI U
MEPCIEKTHUBBI JAJIBHEAIIINUX UCCJIEJOBAHUHA

In the process of changing the traditional management mechanism and
forming a new one, a qualitative revolution in management takes place.
Basically, new, unusual situations arise, and result-oriented and effective
methods of influence are needed. Well-trained leaders are needed to manage
preschools. At the same time, it is important to take into account as much as
possible the features of the history of development of the preschool education
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system in the Republic of Azerbaijan and its multidimensional, internal qualities
and features.

The results-oriented management process develops at several levels. The
first level is determined by the leader's ability to see the mission of the
preschool. These include perspective, transparency and collegiality, specificity,
high quality performance. The second level suggests reviewing the results in
terms of quality [3, p. 11].

The quality of pre-school education is the result-oriented organization of
the pedagogical process in the kindergarten, where the level of development
increases in accordance with the individual, age and physical characteristics of
each child in the process of education and training. Each of these depends on
results-oriented management. What determines the quality of preschool
education?

1. The quality of the teacher's work.

2. Relationships in the teaching staff.

3. From the conditions created by the leader for teachers for the creative
search for new methods of working with children.

4. From an objective assessment of the performance of each employee.

As a result, the quality of pre-school education is a manageable period.
Therefore, at the heart of the above «quality» components can be divided into
two approaches to quality management.

One is the management of the whole pedagogical process and its
components.

From the individual subjective aspects of the other management system:
the formation of a team and the regulation of the moral and psychological
climate within it.

Quality is determined from two positions that can be claimed to be the
result of the whole team:

e how the pedagogical process is established in the kindergarten
(selection of regimes, programs and technologies, provision of benefits, system
of increasing the professional development of teachers through various forms of
methodical work, etc.);

e how the child (children) in the institution exercise their individual
development rights to age-appropriate skills and abilities.

As aresult, the quality of a preschool's work is both an activity and a result.

The third level of results-oriented management requires looking at results
that meet needs. The result-oriented management mechanism of a modern
preschool educational institution changes the nature of management functions,
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creates new interactions between the institution and all participants in the
pedagogical process.

The mechanisms are working between kindergarten - external environment;
management - the public; managed-managed; pedagogue-pedagogue; teacher-
parents; teacher-children; child-child.

Prospects for further research. The problem of formation of the
organizational structure of management, first of all, requires an understanding
of the development of preschool education as a complex socio-pedagogical
system, taking into account the objective factors of democratization.

Thus, we can summarize our views on the issues we have studied and
come to the following conclusion:

1. Each organization, being a complex social system, consists of a system of
governance and governance, a unity of interaction between the entity that
governs and the persons it governs. When this effect is regulated from a
scientific point of view, the probability of effective results increases significantly.
At the same time, in management, the means of activating influence are selected,
taking into account the structure and function of the organization.

2. There are a number of elements of the management system in preschool
education. It includes basic and subsystems. The main system is a manager and a
hierarchical structure to which he is subordinated (meaning executive
authorities and private companies). The subsystems of management include the
structures dealing with the issues of making management decisions, their
delivery and implementation.

3. Those related to the management subsystem, as well as management -
planning, control, stimulation, coordination, etc. aiddir. This system combines
principles, methods, rules, norms and procedures, and regulatory guidelines
established for the performance of management actions.

4. Each of the structures of the results-oriented management system of
preschool education is interconnected, and the effectiveness of the results
depends on their responsible selection, proper formulation and quality
implementation. Outcome-oriented management should serve the effective
preparation of children for school and should be focused on the formation of the
child's personality.
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AHoTauis. Yepe3 HOBOBBE/JIEHHS B CUCTEMI OCBITH, 30KpeMa 111010 3MICTy
JOLUKIJIbHOI OCBITH, CUCTeMa yHOpaBJiHHA TeX 3a3Hajsa 3MiH. Hosi
He3BUYHI CUTyallil IOTpeby0Th pe3yJ/ibTaT-OPiEHTOBAHUX Ta e(PeKTUBHUX
MeTO/iB BIIWBY. /[lyid ynpaB/iHHA [JOWKIJIBHUMHU 3aKJjaJaMUd OCBITH
NOTPiOHI BUCOKOOCBiUeHI KepiBHUKHU. [IpU 1bOMYy BaKJIMBO MaKCUMaJIbHO
BpaxOBYBaTH HIOAHCU iCTOPIl PO3BUTKY CUCTEMU JOLUKIJIBHOI OCBITU B
Pecny6uini Asep6admkaH Ta il 6araTOBUMipHi BHYTPIlHI pUCH H
0COOGJIMBOCTI. Y cTaTTi NpoaHali30BaHO TMHWUTAHHS  YIOpaBJIiHHS
JIOIIKIJIbBHUMM 3aKJiaJlaMHd OCBITHM W OpieHTAalil rajay3i Ha pe3yJbTaT 3
Pi3BHUMHU KpPUTEPiSAIMU /[Ji1 OIiHIOBaHHSA ychixy. Po3’scHeHO Takox
CYTHICTb pe3yJIbTaT-OPiEHTOBAHOTO YNpPaBJIiHHA. AHAJII3yIOTbCH PiBHI M
MeXaHi3MU  pe3yJIbTaT-OPIEHTOBAHOTO  YIpaBJiHHA. AKTyaJbHICTb
JIOCJIi/IXKeHHsI TaKO0K MOB’si3aHa 3 MOTPe600 B HAYKOBOMY OOI'PYHTYBaHHI
Ta MPUKJIALHOMY LOCJIIPKEeHHI pe3yJbTaT-OpPiEHTOBAHOIO YIpPaBJIHHA B
CUCTEeMi [JOWIKIJIBHOI OCBITH. /JlOLIKIJIbBHA OCBiTa — OCHOBA YCIILIHOI
NiAITOTOBKU AiTell A0 1KoJU. ToMy 3abe3nedyeHHs SKOCTi OCBITH CJif
pO3MOYMHATU BXe Ha LUbOMY DpiBHI. [lid [OCATHEHHSA MO3UTUBHOIO
pe3yJbTaTy KepiBHUK Mae€, IMepeayciM, CTBOPUTU Ha MiANPUEMCTBI
YHIKa/JIbHY CUCTeMY yIpaBJiHHA. CTPYKTypa LbOro Npouecy CKJAaJaeTbCcA
3 aKTUBYKWOUYHUX (akTopiB. 3i cBOro OOKy, aKTUBYHOYi (GaAKTOpPU TaKOXK
NOAiNSAITBCA Ha KiabKa cdep: 1JaHyBaHHs; iHaHcyBaHHA (Y
Jlep>KaBHOMY Ta IPUBAaTHOMY CEKTOpPax); YXBaJIEHHH pillleHb; HACTAaHOBY;
KOHTPOJIb. YcCHilllHe BUpillleHHs TMUTaHb, MOB’I3aHUX i3 MpPOLECOM
yOpaBJiHHS, MOXXe OyTH peasii3oBaHe JiMlle B TOMY BUIAZKYy, SAKILO
MeHe/pKepaM  HaJlaloTbhCAd  4iTKI  eKcnepuMeHTalibHI  $akTH Ta
IIPOIIOHYKTHCA NepeBipeHi MiAX0Au.

Ki1rouoBi c/0oBa: [0lIKiJIbHA OCBiTa; 3aK/a/l; pe3yJ/ibTaT-OPiEHTOBAHUN;
yIpaBJiiHHS; ePeKTUBHICTb; MeXaHi3MH; BUMOTH; SIKiCTb; CUCTEMa.

CUCTEMHBIH IOAX0/1 K PE3YJIbTAT-OPUEHTUPOBAHHOMY
YITPABJIEHUIO AOIIKOJIbHBIMHA YYPEXKIEHUAMHU OBPA3BOBAHUA

XamugoBa Xasinga A bIH I'bI3bl,

CTapUIMM npenojaBaTesb A3epb6aipKaHCKOTO
rocy/lapCTBEHHOTO MeJarornieckoro yHUBepCUTETa;
acnupaHT MHCcTUTyTa 06pa3oBaHUs.

baky, Azepb6aiikaH.
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AHHoTauus. M3-3a HOBOBBeIeHHH B cUCTeMe 00pa30BaHUs, B YACTHOCTHU
B OTHOLIEHWHU COJep>KaHUs JOULIKOJbHOrO 006pa3oBaHUs, CUCTEMa
yOpaBJeHUsT ToXe TMpeTeprnesa uU3MeHeHUs.. HoBble HeoObIYHbIE
CUTyalluu TpPeOYyIT pe3yJbTaT-OpPUeHTUPOBAHHBIX M 3)PEeKTUBHBIX
MEeTO/I0B BO3JleHcTBUs. J|Jisl yipaB/ieHUsl JOUIKOJbHBIMU YUpPeXKJeHUIMU
06pa3oBaHHs HYXHbl BbICOKOOOpa30BaHHblIE pyKOBoAuUTeJH. [Iph 3TOM
BaKHO MaKCUMaJIbHO YYUTBIBATh HIOAHCbl UCTOPUM PA3BUTUS CUCTEMbI
JIOIIKOJIbHOTO 00pa3oBaHusl B Pecnyb6simke AsepbaiiipkaH UM ee
MHOTOMepHble BHYTPEHHME 4YepThl M o0cobeHHOCTU. B craTbe
pOaHaJIM3UPOBAHbI BOIPOCHI yIpaBJleHUs JIOLIKOJIbHBIMU
06pa3oBaTeJIbHbIMU YUYPEXAEHUSIMU U OpHUEHTAllMM OTpacjd Ha
pe3y/sbTaT C pa3HbIMH KPUTEPUSIMU [Jis OLlEHHMBAHUSA ycrexa.
Pa3bsicHseTCS TakXXe CyTb pe3yJibTaT-OPUEeHTHPOBAHHOTO YIpaBJIeHUS.
AHa/NM3UPYIOTCA YPOBHH U MeXaHU3Mbl pe3yJbTaT-OPUEHTUPOBAHHOIO
yopaBJeHUs. AKTyaJbHOCTb  UCCAEOBaHUSI  TaKXKe CBsI3aHa C
HEO0OX0AMMOCTbI0 HAYYHOTO 0O00CHOBAHHUS U MPUKJIAAHOTO UCCe0BaHUSA
pe3y/bTaT-OpUEHTUPOBAHHOIO YIpaBJeHUS B CUCTEME JOUIKOJIbHOTO
ob6pa3oBaHud. JlonmKo/JibHOe 06pa3oBaHUMe - OCHOBA YCIHEIIHOH
NOJITOTOBKU JleTell K 1ikoJsie. [loaToMy o6ecnedyeHrMe KadecTBa
06pa3oBaHUs C/eAyeT HAUMHATD y>Ke Ha 3TOM ypoBHe. /il JOCTHXKeHUs
MOJIOXKHUTEJIbHOTO pe3yJibTaTa PYKOBOJAUTEJNb JOJKEH, Mpex/e BCero,
CO3/1aTh Ha NMPeANPUATHU YHUKAJIbHYI0 CUCTeMY yrnpaBjaeHus. CTpyKTypa
3TOTrO Mpoliecca COCTOUT M3 aKTUBUPYIOUIMX paKTOpoB. B cBol ovyepespb,
aKkTUBUpywUIMe GaKTOpbl TaKXKe [IeJSITCId Ha HeCKoJbKo cdep:
IJIaHUpOoBaHWe; (QUHAHCUpPOBaHUe (B TOCYJApCTBEHHOM W YaCTHOM
CeKTopax); NPUHSITHE peleHuH; YCTAaHOBKU; KOHTPOJIb.
YcneliHoe pelleHUue BOMPOCOB, CBSI3aHHBIX C MPOLECCOM YIpaBJIEHUS],
MOXeT ObIThb peaJl30BaHO TOJIbKO B TOM CJyyae, e€CJU MeHe/KepaM
NpeJ0CTABJISAIOTCH YETKHE 3KCIIepUMeHTa/bHble GaKThl U MpeaJiararoTcs
IpOBEpEeHHbIE NMOAXO/bI.

KinwueBble c/10Ba: [[0LIKOJbHOE 00pa30BaHUe; yUpeXK/IeHue; pe3yabTaT-
OpPUEHTHPOBAHHBbIK;  ympaBjieHHe; 3PPEKTUBHOCTb;  MeXaHU3MBbI;
Tpeb6oBaHUsl; KAYeCTBO; CUCTeMa.
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