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DEVELOPMENT OF UKRAINIAN SCHOOL PRINCIPAL'’S
PROFESSIONAL STANDARDS: KEY APPROACHES

Abstract. The article deals with the problem of development of Ukrainian

School Principal’s Professional Standards. The Concept for

Implementation of the State Policy in the Reform of General Secondary
Education «New Ukrainian School» is an important part of modernization
of Ukrainian system of education. The success of school reform depends
on professionalism of School Principals. It's very actual to develop the
Professional Standards for Ukrainian School Principals & the system of
School Principals’ preparation. The process of preparing Professional
Standards has to foresee such focuses as Strategy of School development,

Management culture, Management of educational process,

development, Collaboration & Partnership with their school management
practice & profiles. There’s a necessity to moderate levels of School
Principals’ preparation: Bachelor degree, Master degree, Life Long

Learning (In-Service Education, Self-Education, Self-growth).

Key words: New Ukrainian School; School Principals; Professional

Standards; key approaches, levels of preparation.

1. INTRODUCTION / BCTYII

Formulation of the problem. Democratic changes in Ukraine,
decentralization of power, increasing role of local communities causes the
modernization of school system education on all levels [1]. The Concept for the
Implementation of the State Policy in the Reform of General Secondary
Education «New Ukrainian School» [2], [3] is a background for building a new
system of school education with its new structure & content in accordance with
European educational standards. The realization of this reform depends on

35



BicHuk nicasdunsaomHoi ocgimu.  Bunyck 8(37) «Cepis «YnpasaiHHs ma admiHicmpy8aHHs»
https://doi.org/10.32405/2522-9958

School Principals’ readiness for changes, the compliance of professional
competences with state standards of Ukrainian School Principal which must be
developed & implement in school practice.

Literature overview / AHaJ1i3 OCTaHHIX AOC/]aiAKeHb 1 nyouikaniu. The
theoretical & methodological foundations for professional preparation of
educational managers, their professional development & managerial
competences, the process of their life long education, key approaches of their
professional activity is revealed in the numerous works of Ukrainian
(L. Vashchenko, L.Danylenko, G.Dmytrenko, G.Yelnikova, L. Kalinina,
S. Kalashnikova, N.Klokar, V.Kremen’, V.Lugoviy, V.Maiboroda, V.Maslov,
V. Oliynyk, S. Pazynich, N. Protasova, G. Tymoshko, T.Sorochan etc.) & foreing
researchers (S.Baker, & E.Gerler (2008) [4], N.Bennett, J. Harvey, C. Wise,
P. Woods (2003) [5], T. Bush (2011) [6], P. Drucker (2001) [7], K. Leithwood,
C.Day, P.Sammons, A.Harris, D. Hopkins (2006) [8], B. Mulford (2008) [9],
J. Sebastia, (2018) [10] etc.). At that time, the specific character of Ukrainian
school principals’ standards were not researched. There’s a necessity to develop
key approaches of School Principal’s standards & the ways to improve the
system of their preparation in Ukraine on the levels of Bachelor & Master
degrees, Life Long Learning.

2. AIM AND TASKS / META TA 3ABJAHHA

Objective statement of the paper / meTa crarrTi. The overall purpose of
this paper is to develop key approaches of the Ukrainian School Principal’s
Professional Standards & the ways to improve the system of their preparation
on the levels of Bachelor & Master degrees, Life Long Learning.

Objectives of the study / 3aBgaHHsA gocaigKeHHs: pay attention to the
necessity to develop & implement the Ukrainian School Principals’ Professional
Standards; describe key approaches of such professional standards: focus,
school management practice & profiles; describe the main steps of School
Principals preparation & professional development to achieve the given
standards; anticipate prospects for further research of the problem.

3.THE THEORETICAL BACKGROUNDS / TEOPETHUYHI OCHOBH
JOCTIKEHHA

At the stage of theoretical comprehension of the studied problem, general
methods and techniques of cognition were used: analysis of legal documents
concerning the modernization of the Ukrainian system of education and scientific
and pedagogical literature on the issues of requirements for participation in the
competition for the position of the school principal, introduction of educational
standards, preparation of future educational managers, comparing the positions of
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scientists with the content of the concept of "professional standards”,
systematization and generalization of theoretical data to determine the key
approaches for development of School Principal’s standards.

4. RESEARCH METHODS / METOAU AOC/JTIAXXEHHA

Methods. 147 principals were purposively selected for the purposes of the
study. Semi-structured interviews were conducted with the principals of the 23
schools and a questionnaire was completed by 14 professors in the National
Academy of Educational Sciences of Ukraine. The methods used in collecting
data were through a semi-structured interview and a questionnaire. The
conceptual framework of this paper was based on the necessity to analyze the
key approaches & foresee basic focuses for development of Professional
Standards for School Principal.

5. RESEARCH RESULTS / PE3YJIbTATHU AOCIIAKEHHA

The statement of basic materials. The Ukrainian School Principal’s
Professional Standards provide a framework for what a School Principal should
know, understand and do to succeed as a person who provides results &
develops an organization.

School Principal:

e s a citizen of Ukraine;

e has higher pedagogical education;

e has a master degree in management («Public management and
administration» or «kManagement of Educational Establishment»);

¢ hasnotless than 3 years of school practice;

¢ is fluent in the state language.

The professional activity of a School Principal should be concentrated on
several key focuses with relevant school management practice & profiles [11].

Focus: Strategy of School development.

School management practice: Work with others to produce & implement
clear, evidence-based improvement plans & policies for the development of
school & its facilities, to lead & to manage innovation & change.

Profiles:

e Thinks strategically, critically;

e Accepts new, generates innovations;

e With the board, develops and then implements a school vision with
shared goals and values focused on enhanced engagement and achievement
(academically, socially and culturally) for all students;
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e Operates effective systems within board policy and in accordance with
legislative requirements;

e Knows the methodology of forming a strategic framework (program)
for the development of school;

e Uses school / external evidence to inform planning for future action,
monitor progress and manage change;

e Aligns resource allocation with the school’s annual and strategic
objectives;

e Able to develop and implement educational projects and programs,
organize educational research;

e Shows initiative and determination.

Focus: Management culture.

School management practice: Provide professional leadership that focuses
the school culture on enhancing learning and teaching.

Profiles:

e Has the competencies of education leader of the 21st century;

e Exhibits leadership that results in the effective day-to-day operation of
the school;

e Works in a team, motivating staff to move towards a common goal;
[s able to adapt and act effectively in a new situation;
Identifies and solves problems;
Makes informed decisions;
Has an active civic position, operates in a socially responsible manner;
Works autonomously;
Has developed communication skills;

e Manages conflict and other challenging situations effectively and
actively works to achieve solutions;

e Knows and uses time management technology;

e Uses modern ICT, digital technologies, modern teaching methods;

e Demonstrates leadership in professional practice, through applying
critical inquiry and problem solving;

o Effectively manages finance, property, health and safety systems;

e Adheres to the legislation, promotes the provision of social guarantees
to employees of the institution;

e [s critically suited to assessing yourself and his/her managerial
actions/activity;

e Knows the ways to prevent corruption in an institution of education.
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Focus: Management of educational process.

School management practice: Create a learning environment in which
there is an expectation that all students will experience success in learning.

Profiles:

e Knows the conceptual foundations of childhood -centeredness,
partnership pedagogy;

e Demonstrates leadership through engaging with staff and sharing
knowledge about effective teaching and learning in the context of the Ukrainian
curriculum documents;

e Knows the state standard and programs of Ukrainian school;

¢ Knows the basic requirements for determining learning outcomes and
assessing student achievement;

e Ensures the use of best practices for assessment, and analyses and acts
upon evidence on student learning to maximize learning for all students;

e Maintains a safe, learning-focused environment;

e Focuses in particular on success in learning for students with special
education needs, and students at risk of not succeeding at school;

e Promotes and supports the gaining of worthwhile qualifications and
successful transitions to get high-quality education or employment for all
students.

Focus: Staff development.

School management practice: Support all staff to achieve high standards of
their professional activity in order to ensure the quality of students’ education.

Profiles:

e Motivation for career development;

e Isable to form and develop the staff of the school;

e Promotes, participates in and supports ongoing professional learning
linked to student progress;

e Knows team building, is able to create a team & delegates of authority;

e C(Creates challenging roles, responsibilities & opportunities for
professional development of school teachers;

e Seeks opportunities for professional growth through engaging in state,
national, regional & international educational programs;

e Uses a supervisory technique for professional development of school staff.

Focus: Collaboration & partnership.

School management practice: Strengthen communication and relationships
to enhance student learning.

Profiles:

¢ Implementation of public-private partnership in education;
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e Isable to form a democratic model of school management;

e [s able to establish effective interaction of educational institutions,
authorities and communities of different levels;

e Works with the board to facilitate strategic decision-making, staff
members work collaboratively to improve teaching and learning;

e Is able to attract stakeholders to create comfortable conditions for
obtaining quality education;

e Maintains positive relationships with the school & local community;

e Ensures regular interaction with parents and the school community on
student’s progress;

e Actively fosters positive relationships with other schools and
participates in appropriate school networks.

Taking into account the described focuses for Professional Standards of a
School Principal, there’s a necessity to analyze key steps to achieve the level of
these standards (Figure).

e

Figure. Key steps to achieve the level of School Principal’s Standards

1. Bachelor degree

Preparation of future school subjects teachers. During four years there
should be a program for monitoring and identifying future educational leaders.
Starting from the 3rd year it's quite possible to suggest those who have shown
propensity for management work and leadership enthusiasm a special
motivational course of school leadership (90-120 hours, including practice with
the best School Principals) in order to support students’ motivation to become a
School Principal.
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2. Master degree

1.5-2 years program of leadership & school management. The content of
the program should be oriented on formation the competences provided by the
standards of the School Principal.

3. LLL - lifelong learning: development the competences provided by the
standards of a School Principal.

In-Service Education. 150 h In-Service module program for School
Principals (5 modules x 30 h/year).There’s a possibility for a School Principal to
choose any kind of module (full-time & distant courses) at any educational
institution which has a license for In-Service Education. Participation in different
kinds of seminars, conferences, trainings, workshops etc. & getting certificates.

Self-Education & Self-growth.

Take advantage of free educational resources, use tools and platforms that
facilitate self-directed learning, make learning a habit, organize a group study
with co-workers or friends, apply what you learn, question everything, share
what you've learned etc [12].

6. CONCLUSIONS AND PROSPECTS FOR FURTHER RESEARCH /
BUCHOBKHU TA INIEPCIIEKTHUBH IIOAAJ/IbIIUX JOC/TIAKEHD

Thus, such theoretical and methodological background to the analysis of
key approaches of School Principals’ standards is explained by the necessity to
attract attention of researchers & practitioners to the problem of development &
implementation of the Ukrainian School Principals’ Professional standards & the
ways to improve the system of their preparation on the levels of Bachelor &
Master degrees, Life Long Learning.

The results of our experimental research explane what a School Principal
should know, understand and do to succeed as a person who provides results &
develops an organization. Special attention should be directed to focus, school
management practice & profiles of School Principals’ activity, modernization of
content & forms of future School Principals’ preparation, development the
system of LLL.

Prospects for further research / IlepcnekTMBH mNOAaIbIINX
Aociaigxkensb. Further studies consider it expedient to focus on the development
of the problem of methodology of creating state professional standards in
education, the professional competences of the New Ukrainian School Principals,
the ways of improvement of self-education & self-growth in the process of
professional development, the influence of early professional orientation on the
identification of leadership positions of the future School Principal, improving
the efficiency of professional development of School Principals in the system of
Post Graduate education.
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CTBOPEHHA MPO®ECIMHUX CTAHJIAPTIB JUPEKTOPA
YKPAIHCBHKOI IIKOJIM: KJIKOUOBI 3ACA/IU

Kinokap Harasia IBaHiBHa,

JIOKTOP elarorivHux HaykK, npodecop,
3aCJIy’KeHHUH NpaLiBHUK OCBITH YKpaiHy,

neplri NPOPeKTOp — IPOPEKTOP 3
HayKOBO-IIe€/laroriyHoi Ta HaB4Ya/JbHOI po60TH
A3BO «YHiBepcuTeT MeHePKMEHTY OCBITHUY.

KuiB, YkpaiHa.

ORCID iD: https://orcid.org/0000-0003-2487-7483
ni-taurus@ukr.net

AHoTania. CTtaTTI0O NpUCBSAYEHO Npob6JieMi pPO3pOOKH MpodeciiHUX
CTaHAAPTIB JAUpeKTopa yKpaiHcbkol wKoJau. KoHuenuiga peasisaril
Jlep>KaBHOI NMOJIITUKU B chepi pepopMyBaHHS 3arajibHOI cepeIHbOI OCBITH
«HoBa ykpailHCbKa ILIKOJIa» € BaXXJIWBOK CKJI3J0BOI MoOJepHisalii
YKpaiHCbKOI  CUCTeMMU OCBiTH. Ycmix pedopMH 3a/eXUTb Bij
npodecioHani3aMy UIKIJIBHUX JUPEKTOpPiB. AKTyaJIbHHUM € poO3pobKa
npodecCintHUX CTaHJAPTIB [AJs JAUPEKTOPIB YKPaiHCbKUX IIKIJA i
YAOCKOHAJIEeHHS CUCTEMM ixHbOI MNiArotoBku. [IpodeciitHi cTaHmapTu
NOBUHHI NepeabayaTh Taki HampsiMU, fIK CTpaTerii PO3BUTKY ULIKOJIY,
KyJIbTypa yIpaBJiHHA, YNpaBJiHHA HaBYaJIbHUM NpPOLECOM, PO3BUTOK
IIepCOHaJy, CHIBIpald 1 MNapTHEPCTBO 3 BiANOBIAHOKW UIKIJIBHOIO
NPaKTUKOIO | MpoPuISAMHU yrnpaBJiHHSA 3aKJaJloM. ¥ 3B’SI3Ky 3 IIUM yBaru
noTpebye MNHUTAaHHSA MoOJepHi3anii 3micty i ¢opM BHUSABJEHHA Ta
NiATOTOBKYM MaMOyTHIX JAUPEKTOpIiB WIKiJI Ha piBHAX OakasaBpa i
Marictpa. Okpema yBara Ma€ 30Cepe»KyBaTHC Ha mpobJeMi
NOXXUTTEBOTO HAaBYaHHSA KepiBHUKIB K (migBUleHHS KBasidikariii,
CaMOOCBiTa, CaMOpPO3BHUTOK), L0 CIPHUAE [JOCATHEHHS HUMH DPiBHA
Jlep>kaBHUX NMpodeCiiHUX CTaHAaPTiB.

Kiouosi cioBa: HoBa ykpaiHCbKa LIKO0JIa; JUPEKTOP LIKOJIU; MpodeciiHi
CTAH/JAPTH; KJOYO0BI 3acaZu; piBHI MiATOTOBKH.
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CO3JAHME ITPOPECCUOHAJ/IBHBIX CTAHAAPTOB
JHUPEKTOPA YKPAMHCKOM IIKOJIbI: K/IIDYEBBIE IOAXO0/bI

Knokaps HaTtasimsa iBaHOBHa,

JIOKTOD MeJlaroruyeckux Hayk, npodeccop,
3acJy’KeHHbIA pabOTHUK 06pa30BaHuUsl YKpaUHbI,
NIepBbIM IPOPEKTOP — IPOPEKTOP

110 HAay4YHO-IeJJaroruueckou u yue6Hol paboTe
['3BO «YHHBepCUTET MeHeP)KMeHTa 06pa30BaHHUsI».
Kues, YkpauHa.

ORCID iD: https://orcid.org/0000-0003-2487-7483
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AHHoTaums. CTaThs MOCBseHa IPobJieMe pa3paboTKH NpodeccCUOHATbHbBIX
CTaHJAPTOB [AUPEKTOpa YKPaWHCKOW IiKoJjbl. KoHuenuus peanvdsanuu
rocy/lapCTBEHHOU MOJIMTUKU B chepe pedOpMUPOBAHHUS OOIIETO CpeHETO
obpasoBaHus «HoBasg  ykpauWHCKasgd  IIKOJIa»  SIBJSETCAd  BaXKHOU
COCTaBJISIIOILEN MOJIEpHU3ALMU YKPAUHCKOM CHUCTeMbl 00pa3oBaHUs. Ycrex
IIKOJIbHOW  pedopMbl  3aBHUCHUT OT MpodeccHoHaNU3Ma  IIKOJIbHBIX
JIUPEKTOPOB. AKTyaJIbHbIM SIBJISIETCSI BOMNPOC pa3paboTKu mnpodec-
CUOHAJIbHbIX CTaHAAPTOB JJI1 JUPEKTOPOB YKPAaWHCKUX IIKOJ U
MOJIEPHU3ALIMK CUCTEMbl UX MOATOTOBKH. [IpodeccruoHa/bHble CTaHAPTHI
pyKOBOAUTENSA 001e00pa30BaTE/IbHOIO Y4YeOHOrO 3aBeJleHHs [0JIKHBI
npeAycMaTpuBaTh TaKye HalpaBJieHHs, KaK CTpaTervsi pasBUTHS ILKOJIbI,
ynpaBJeH4YecKasi KyJbTypa, YNpaBJeHUs y4eOHbIM MPOLECCOM, Pa3BUTHUE
IepCoHasa, COTPYAHUYECTBO U MAPTHEPCTBO C COOTBETCTBYIOLEN IIKOJIBHOM
IPaKTUKOW M NpoUISIMU YNpaBJeHUs yupexJeHheM. B cBsi3u ¢ 3TUM
BHHMMaHUE JIO/DKHO OBbITh V/IeJIEHO BOINPOCY MOJAepHU3auuu ¢GopM U
coJiepKaHus MOMCKA U MOJrOTOBKHY OYAYLIMX JTUPEKTOPOB LIKOJ Ha YPOBHSX
6akasiaBpa U Marucrpa. OTJe/ibHOe BHMMaHHE — BOIPOCY MOXXU3HEHHOIO
0Oy4YeHUs1 PYKOBOAMTEJeW Ko (Kypchl TMOBBIIIEHUS KBaJUPUKAIUY,
caM0o0Opa3oBaHWE, CaMOpPA3BUTHE), YTO CHOCOOCTBYET AOCTHXKEHUIO HWMU
YPOBHS rOCY/IapCTBEHHBIX MPO(PECCUOHA/IbHbBIX CTAHAPTOB.

KiwueBble csioBa: HoBas yKpauWHCKasg WIKOJa; JUPEKTOP IIKOJIBI;
npodeccroHa/IbHbIE CTaHAAPThl; KJIKOUEBbIE M0X0/bl; YPOBHU MOJATOTOBKH.
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