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EMOTIONAL INTELLIGENCE AS AN ELEMENT OF AIRLINE CORPORATE
SOCIAL RESPONSIBILITY MANAGEMENT

Abstract. The study is devoted to the study of emotional intelligence as a
basis for the formation of corporate culture of socially responsible
enterprise. It is established that emotional intelligence can provide
significant development of employees, increase their efficiency and
competitiveness, ensure the growth of enterprise performance. Certainly,
the development of emotional intelligence of enterprise personnel has
become one of the most pressing problems of our time, which is why there
is a need to consider this issue. All over the world, more and more
attention is being paid to the workforce, ensuring its growth and
development within the organization, because it will be the key to
successful and efficient operation of the enterprise. The urgency of the
topic is due to the fact that in Ukraine the emotional components of human
resources are greatly underestimated, and as a result there is a mass
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exodus of highly qualified specialists abroad, the collapse of many
research and production teams and, finally, weakening the country's
competitive position in the world labor market. It is specified that the
meaning of the development of corporate culture on the basis of emotional
intelligence is to build constructive relationships and succeed in business
socialization. The analysis of the effectiveness of the use of emotional
intelligence as the basis of corporate culture was conducted on a real
object - the international airline «URGA». The model of development of
emotional intelligence as an element of formation of corporate culture and
maintenance of corporate social responsibility in the airline is developed
and presented. The program of development of emotional intelligence
which consists 3 modules, separately for each level of employees of the
airline is presented. The effectiveness of the program for the development
of emotional intelligence as an element of forming the corporate culture of
the airline by improving both financial, economic and social performance.

Keywords: airline; emotional intelligence; corporate culture; personnel;
corporate social responsibility of the enterprise.

INTRODUCTION / BCTYII

Formulation of the problem. The development of emotional intelligence
as the basis for the formation of corporate culture of the enterprise has become
one of the most pressing problems of our time, which is why there is a need to
study this topic. All over the world there is an emphasis on social responsibility
of business, namely the workforce, ensuring its growth and development within
the organization, because it will be the key to successful and efficient operation
of the enterprise.

The urgency of the topic is due to the fact that in Ukraine the emotional
components of human resources are greatly underestimated, and as a result
there is a mass exodus of highly qualified specialists abroad, the collapse of
many research and production teams and, finally, weakening the country's
competitive position in the world labor market. However, the study of emotional
intelligence as an element of the formation of corporate culture of socially
responsible enterprise, are sporadic, and as a holistic study is not presented,
respectively, this problem is relevant and needs more in-depth study. Despite
numerous studies, there is no single approach to the methodology of evaluation
and formation of emotional intelligence as an element of corporate culture of the
enterprise, which is an additional problem for the effective implementation of
socially responsible business.
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Given the challenge of practice, in order to practically identify problems in
the formation of corporate culture, taking into account the elements of
emotional intelligence of domestic enterprises, a scientific study was conducted
on the basis of the International Joint-Stock Aviation Company «URGA», which is
presented in the following sections. The aviation company was chosen not by
chance, because the consideration of emotional intelligence as a factor in the
formation of corporate culture by companies in the field of civil aviation in order
to improve social responsibility is almost not studied.

Analysis of recent research and publications. Ukrainian and foreign
scientists have made a significant contribution to the development of the theory
and methodology of the development of emotional intelligence of staff and the
development of corporate culture of socially responsible enterprises: K. Brown
[1], M. Csikszentmihalyi [2], E.Nosenko [3], R.Bar-On [4], O.Bodnaruk [5],
N. Kurovska [6] and others. However, the study of emotional intelligence as the
basis for the formation of corporate culture of the enterprise, are sporadic, and
as a holistic study is not presented, respectively, this problem is relevant and
needs more in-depth study

AIM AND TASKS / META TA 3ABJAHHA

The main purpose of the article is to determine the theoretical and
methodological recommendations for the development of emotional intelligence
as an element of corporate culture and corporate social responsibility,
development of regulations and practical recommendations, implementations
aimed at improving the efficiency of civil aviation enterprises.

In accordance with this goal, the article sets the following objectives: to
reveal the concepts and directions of development of emotional intelligence as
an element of corporate social responsibility management of the airline; to
analyze methodological approaches to the assessment of emotional intelligence
as an element of corporate culture development; to analyze the effectiveness of
the use of emotional intelligence as the basis of corporate culture conducted on a
real object - the international airline «<URGA»; to develop and present a model of
development of emotional intelligence as an element of formation of corporate
culture and ensuring corporate social responsibility in the airline.

THE THEORETICAL BACKGROUNDS / TEOPETMYHI OCHOBHM
JNOCTIKEHHA

At the present stage, the work of managers at different levels of
management is becoming more informative, emotionally stressful and requires
better management decisions. In addition, the complexity and dynamism of the
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external environment associated with increased competition, the effects of the
global financial crisis, contributes to the emergence of internal organizational
conflicts and high staff turnover. It is possible to resist significant influence of
external and internal factors and at the same time to increase efficiency of
administrative activity thanks to realization by the manager of the
administrative potential, namely - emotional intelligence.

However, studies of emotional intelligence as an element of corporate
social responsibility management of the airline are sporadic, and as a holistic
study are not presented, respectively, this problem is relevant and needs more
in-depth study. Despite numerous studies, there is no single approach to the
methodology of assessment and formation of emotional intelligence as an
element of corporate culture of a socially responsible civil aviation enterprise,
which is an additional problem for effective business.

RESEARCH METHODS / METOAU AOCIIAAKEHHA

To solve this goal, a system of research methods was used, namely:
analysis, observation, comparison, formalization, synthesis and systems
approach. Using the method of analysis and observation were considered
theoretical and methodological approaches to determining the emotional
intelligence of staff, studied its impact on social performance of employees.
Thanks to the methods of comparison and formalization, information about
emotional intelligence as a basis for the formation of corporate culture of
International Joint-Stock Aviation Company «URGA» was considered and
structured. M. Hall's methods, SREIT and MSCEIT methods, V2.0 were used to
assess the level of emotional intelligence of employees depending on the
organizational level of International Joint-Stock Aviation Company «URGA» [7].

RESEARCH RESULTS / PE3YJIbTATHU JOC/IAXKEHHA

The work of a modern enterprise is determined not only by indicators of
efficiency of production and sale of goods and services, but also a favorable emotional
climate, motivation of workers to work and satisfaction with the results of their
activities at the enterprise. Managers need to make decisions together with
subordinates, delegate, provide feedback, motivate to achieve results, resolve conflicts.
The effectiveness of these functions significantly depends on the level of development
of emotional intelligence and corporate culture.

Thus, the ability of the leader to recognize and interpret the emotions that arise
in the process of activity, use them to solve management problems in their
relationship with the effectiveness of the organization as a whole determine the
specifics of the problem field of emotional intelligence.
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In general, the definition of emotional intelligence can be represented as an
integral property of the leader to recognize, understand, control, regulate their own
emotions and the emotions of others and use these abilities to achieve professionally
important goals. Over the past two decades, scientists have gained a new, deeper
understanding of human behavior through the integration of sciences such as
psychology (the study of human consciousness and behavior) and neurology (the
study of brain anatomy and physiology). Doing business in accordance with the laws
of neurobiology is much more difficult because it is necessary to take into account
what others think, but at the same time the use of neuroleadership in the company
helps to adjust staff motivation, change relationships between managers and
subordinates.

In the field of management there are many examples of successful work of
enterprises in which the work of personnel is effectively organized taking into account
the theory of human behavior, brain structure and understanding of the basic
principles of neuroleadership, where it is said By using brain research in practice, it
will be possible to benefit not only for personal life, but also for business.

Corporate culture is a well-formed, stable system of norms and values, leading
beliefs, principles and technologies of cooperation of social and labor relations entities
in the life of the enterprise. It is manifested in the philosophy and ideology of
management, the value orientations of management and employees, beliefs,
expectations, norms of behavior. Corporate culture regulates the behavior of
employees and makes it possible to predict its change in critical situations.

In the modern dimension, corporate culture becomes an important social
institution, which determines a special type of sustainable regulation of social
relations and various organizational forms of social regulation of the behavior of the
subjects of social and labor relations.

It is determined that corporate culture and social responsibility as social
phenomena and components of social relations are closely interrelated and have a
mutual influence. The importance of corporate culture for the development of social
responsibility in the enterprise is determined by certain circumstances: it provides
employees with organizational identity, determines the internal idea of the enterprise
and its main values, is an important source of stability in the enterprise; knowledge of
the main principles of corporate culture of the enterprise helps new employees to
quickly adapt and engage in effective work, correctly interpret the phenomena
occurring in the enterprise, identifying in them all the most important and identify
their role; corporate culture stimulates the consciousness and high responsibility of
employees who perform the tasks assigned to them; corporate culture also nurtures
the employer's social responsibility for employees, as well as employees'
responsibility for the enterprise [8].
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It is established that corporate culture permeates the entire system of corporate
social responsibility: the bearers of corporate culture are the subjects of corporate
social relations; regulation of social responsibility at the enterprise level is possible on
the basis of corporate culture, so it is necessary to understand the clear relationship
between the development of corporate social responsibility and corporate culture.

Every year, the issues of corporate social responsibility (corporate social
responsibility) become more relevant for Ukraine, which is due to such groups of
reasons [9]:

¢ firstly, enterprises are increasingly affected by the external environment and
must respond accordingly to its challenges, in particular with regard to social
guidelines;

e secondly, as labor is intellectualized, the role of human capital increases,
employees' understanding of the concept of a decent job, fair remuneration for work,
employment efficiency gradually changes, and their requirements for the company-
employer increase;

¢ thirdly, the dissemination of the principles of openness and transparency of
companies makes available to employees and consumers any information about the
functioning of the company, so the importance of a good image is growing;

o fourthly, the interest of potential investors in information about the
company's competitiveness, concern for the environment, social responsibility is
increasing.

Corporate social responsibility is the company's responsibility for the public
utility of its activities to all people and organizations with which it interacts in the
process of functioning, and to society as a whole. Social responsibility in general is a
concept that encourages the interests of society to be taken into account, taking
responsibility for the impact of one's activities on other people, communities and the
environment in all aspects. Therefore, detailed definition of corporate social
responsibility is formulated, covering the content, management, institutional
components of this phenomenon: corporate social responsibility is a system of
economic, social, environmental measures, as well as ethical norms and values of the
company, which together ensure the public benefit of its activities. based on constant
interaction with stakeholders (stakeholders) and aimed at long-term improvement of
the company's image and business reputation, as well as the acquisition of competitive
advantages and strategic stability of the business structure.

Therefore, any decision in the organization must be made taking into account
the economic, social and environmental effects not only directly for the organization
but also for society as a whole. It is important to note that a company that professes
the principles of social responsibility, on the one hand, must comply with all statutory
obligations and rules, and on the other - to assume additional obligations to
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implement various social programs both within the organization and and in the
environment. Thus, in particular, the legally enshrined rights and obligations include:

e production of quality and safe goods and services;

o full payment of all types of taxes;

e payment of official wages to its employees without the formation of debts
and deductions for their social security;

e compliance with antitrust laws;

e formation and development of "healthy" social and labor relations;

e compliance with legislation in the field of environmental protection and
state requirements for environmentally friendly production;

e guaranteeing safety, labor protection of its employees, compliance with
labor law;

e observance of general human rights enshrined in the Constitution of
Ukraine.

The corporate culture of the enterprise, which takes into account the
elements of emotional intelligence, creates a favorable socio-psychological
climate at the enterprise; creates conditions for unlocking the potential of all
employees; promotes productive and high-quality work through a fair system of
motivation. The results of the assessment of emotional intelligence of the leaders
of the International Joint-Stock Aviation Company «URGA», which are responsible
for the formation of corporate culture, according to the testing of M. Hall, are
presented in table 1 [8].

The results are analyzed on a scale of: levels of partial emotional
intelligence (emotion management) in accordance with the sign of the results: 14
and more - high; 8-13 - average; 7 and less - low.

Table 1
Assessment of emotional intelligence of the management of the
International Joint-Stock Aviation Company «URGA» by the method of M. Hall

91, [10]

Supervisor (Head)

Assessment by the
level of partial
Emotional Intelligence

Assessment of
integrative
level of corporatization

Head of the Personnel Training

and Retraining Department > 29
Head of Crew and Commercial 7 40
Aviation Training Department

Head of Social Development 4 23

Departament
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The integrative level of corporatization, taking into account the dominant
sign, is determined by the following quantitative indicators: 70 and more - high;
40-69 - average; 39 and less - low.

Thus, the results show that the level of emotional intelligence of leaders
ranges from low to medium (lower limit).

The scheme of introduction of values of social responsibility in corporate
culture of the International Joint-Stock Aviation Company «URGA» unites 11
stages (fig. 1) [11]. The made conclusion is that that the heads of the operational
level of "Personnel Service" the International Joint-Stock Aviation Company «URGA»
according to this assessment need to develop a plan to increase emotional intelligence
in order to increase the level of corporate culture according to the data obtained.

Referring to the results of the analysis, it is determined that managers and
managers responsible for the formation of corporate culture at all levels from strategic
to operational, need to develop and improve emotional intelligence, which is the basis
for corporate culture of socially responsible organization. To ensure the successful
operation of the airline, not only profit, but also the social effect of recognition, it is
important to form a system of corporate values on the basis of social responsibility,
implementation of social responsibility values in corporate culture and further
orientation of all employees to social, environmental and moral and ethical norms
[12]. The relationship between human values and the values of the airline in the
system of social responsibility is determined by the fact that such phenomena as
values, faith, culture, emotional intelligence, including the culture of responsibility, on
the one hand, are formed by people (especially managers, but not only them), on the
other hand, have a profound and very strong influence on personnel management,
even if they are not described in documents, not published on posters, are not
announced at meetings and official meetings.

They significantly affect the management's management and strategic
decisions, the behavior of airline employees in everyday and especially in critical
situations. The formation of the corporate culture of a socially responsible airline
takes place in the context of solving two important problems: external adaptation and
internal integration. The formation and development of emotional intelligence of the
management of the International Joint-Stock Aviation Company «URGA» is today one
of the main tasks of the airline's management. It is important to find a balance
between efficient operations and productive work of workers, so that both parties are
fully satisfied with the result and process [13]. The requirements of practice indicate
that the priority for effective business and entrepreneurship is value-based
neuromanagement. Accordingly, the airline's management needs to pay maximum
attention to the use of emotional intelligence and the formation of neuroleader
qualities of management in order to ensure and improve efficiency.
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Stage 1. Development of vision .| Purpose: to set the vector of cultural transformation in the direction of

and mission ”| formation of social responsibility as a basic value

Stage 2. Choice of values and » Purpose: to identify the key organizational values of the airline that

models support the vision and mission for all stakeholders

Stage 3. Assessment of » Purpose: to assess how the airline can adapt to the values of social responsibility,

flexibility analyze past successes and failures, as well as possible risks

Stage 4. Justification of the » Purpose: preparation of a presentation document, which the airline management

need for change will use to acquaint subordinates with the plan of organizational change

Stage 5. Development of the » Purpose: development of the transformation program and its

program of transformations coordination with managers of strategic, tactical and operational levels

Stage 6. Development of goals »| Purpose: defining the purpose of the transformation program and key indicators at the

and key indicators level of the entire airline, its structural units and each employee

Stage 7. Harmonization of the Purpose: to build a solid foundation for cultural and value transformations,

social responsibility system »| forming a vision, mission, supporting social responsibility as a core value

Stage 8. Formation of » Purpose: formation of leadership values and evaluation of behavior

leadership values patterns of senior management, behavioral harmonization for leaders

Stage 9. Implementation of » Purpose: introduction of personal harmonization programs for

personal harmonization programs managers, group unity programs in individual teams, functional
structures and departments

Stage 10. Implementation of Purpose: to consolidate the understanding of the vision of the mission

programs of perception of values »| and organizational values among different groups of managers and

for development leadership employees of the airline

Stage 11. Updating the vision Purpose: completion of the cycle of cultural transformation

and values of the airline >

Source: compiled by the authors
Fig. 1 The scheme of introduction of values of social responsibility in corporate
culture of the International Joint-Stock Aviation Company «URGA»

The responsibility for the actions of staff, in the absence of regulations, lies
with the management of the airline, because it is the management with
neuroleader qualities and emotional intelligence, should guide employees to
follow, above all, the priorities of the International Joint-Stock Aviation Company
«URGAw, not personal.
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An alternative way to regulate business [14]:

e determine business priorities;

e determine the priorities of business units (departments, groups);

e determine the priorities of each employee;

e include the employee's priorities in the technical description of his
business processes, leaving the necessary space for initiative and responsibility;

e to ensure the updating of priorities (if the circumstances imply a
change of priorities, then first the priorities change and only then the decisions
are made).

Business priorities should be common to all employees and special, taking
into account the specifics of the business unit. Common priorities determine that
employees not only know the principles to be followed, but also actually follow
them not for extra pay and not out of a desire to avoid punishment, but only
because they are deeply convinced that this is the only way to do it. focusing on
emotional responsibility.

The level of control over the airline's dominant priorities will be much
higher if the following principles are taken into account [15]:

e the principle of compliance with business objectives;

e principle of personnel management - «Monolith of Like-minded
People»;

e the principle of explicit harmonization of values;

¢ the principle of comprehensive penetration and improvement;

e the principle of taking into account the interests of the five parties to
the business (CEO / shareholders, customers, employees, partners, society).

In order to introduce corporate social management based on emotional
intelligence in the International Joint-Stock Aviation Company «URGA», an
algorithm has been developed according to which it is necessary to assess
opportunities and what management values need to be taken into account. This
algorithm will allow you to focus on the stages of making management decisions
to implement and ensure the implementation of the project in the airline.

In the current economic situation, the solution of problematic issues
related to emotions is extremely important. Communication between employees
can affect their activities both positively and negatively, depending on many
factors that unite emotional intelligence.

Research shows that high level of emotional intelligence is an indicator of
mental health. Thus, it affects not only the indicator of success, but also the level
of happiness.

In order to develop emotional intelligence it is necessary:

1. Learn to recognize your own emotions.
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2. Interpret emotions.

3. Manage emotions.

However, it has been found that workers with low IQs cannot perform
qualitative analysis and assessment of their own EI levels and do not know
which pathway for neurodevelopment is effective.

Therefore, in order to increase the level of EI as an element of corporate
culture of the International Joint-Stock Aviation Company «URGA», it is
proposed to apply to the International Center "Creative Consulting
Technologies" for professional development of a program for the development
of emotional intelligence for airline employees.

Presented is a consulting company established in 2009 to implement the
global mission of developing the theme of Emotional Intelligence (EI) and the
introduction of practical methodology and modern digital solutions in business
practice in Eastern Europe.

The consulting agency offers a program for the development of emotional
intelligence and neuroleader qualities of the management staff of the
International Joint-Stock Aviation Company «URGA», which includes 3 separate
paths for managers of different levels.

The development program consists 3 modules, separately for each level of
airline managers [10]:

1. Trainings on the development of emotional intelligence for the top
management of the strategic level of the International Joint-Stock Aviation
Company «URGA»: General Director, Vice President of Personnel, Head of the
Department of Flight Operations of the International Joint-Stock Aviation
Company «URGA». 2-day intensive training for the development of emotional
intelligence and neuroleader qualities.

2. For tactical leaders, an online video course "School EQ" is offered. The
cost of the course is 7,000 UAH.

3. For operational managers, it is proposed to install a mobile application
«Leader's Psychology». The mobile application «Leader's Psychology» is a
reliable assistant in solving psychological problems and the development of
emotional intelligence and neuroleader qualities, it was developed by practical
psychologists on the basis of modern research of emotional intelligence in
integration with management.

According to the Robert Half Institute for Neuroscience, according to
statistics from the International Center for Creative Consulting Technologies, it
is established that measures to develop EI and neuroleader qualities of
management staff improve financial and economic performance, which reflects
the effectiveness of management decisions, and exactly:
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profitability will increase by 45%;

labor productivity will increase by 2-3%;
net profit will increase by 15-20%;
reduction of staff turnover to 0.

Thus, the practice of scientists in the field of neuroscience proves that the
implementation of measures to improve the effectiveness of emotional
intelligence as an element of corporate culture will have a positive impact not
only on the management staff of the International Joint-Stock Aviation Company
«URGA», but also improve financial, economic and social performance. namely:
profitability will increase from 1.5% to 2.2%, to 46.6%; labor productivity will
increase from 97.2 passengers / person up to 99.2 pass / person, to 2.1%; net
profit will increase by an average of 15.7% from UAH 2503,000 up to UAH
2,897,000; staff turnover will be reduced to 0, and in the next few years it is
planned to attract more experienced and qualified managers.

Thus, the study concluded that increasing the efficiency of emotional
intelligence as an element of corporate culture of the International Joint-Stock
Aviation Company «URGA» will, under the program of the International Center
«Creative Consulting Technologies», get an economic effect in the amount of
394,000 UAH for a year.

CONCLUSIONS AND PROSPECTS FOR FURTHER RESEARCH /
BUCHOBKH TA INIEPCIIEKTHUBH INIOAAJIBIIUX JOC/TIAKEHD

It is determined that the development of emotional intelligence of
enterprise personnel has become one of the most pressing problems of our time,
which is why there is a need to consider this issue. The ability of the leader to
recognize and interpret the emotions that arise in the process of activity, use
them to solve management problems in their relationship with the effectiveness
of the organization as a whole determine the specifics of the problem field of the
concept of emotional intelligence.

It is established that the development of emotional intelligence of the staff
of enterprises has become one of the most pressing problems of our time, which
is why there is a need to consider this issue. Specifically, corporate culture and
social responsibility as social phenomena and components of social relations are
closely interrelated and have a mutual influence. Of course, the corporate culture
of the enterprise, which takes into account the elements of emotional
intelligence, creates a favorable socio-psychological climate in the enterprise;
creates conditions for unlocking the potential of all employees; promotes
productive and high-quality work through a fair system of motivation. The
results obtained for managers of various levels of the International Joint-Stock
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Aviation Company «URGA» prove that it is necessary to pay attention to the
development of their emotional intelligence in order to increase the
effectiveness of socially responsible management and improve social and
financial and economic performance of the airline.

In order to increase the level of emotional intelligence of the airline's
management, it is proposed to apply to the International Center «Creative
Consulting Technologies», which includes 3 separate paths for managers at
different levels, as well as a model of emotional intelligence and neuroleader
amounted to 78,400 UAH. The implementation of the program will improve the
financial and economic results of the airline, namely: profitability will increase
from 1.5% to 2.2%, to 46.6%; labor productivity will increase from 97.2
passengers / person up to 99.2 pass / person, to 2.1%; net profit will increase by
an average of 15.7% from UAH 2503,000. up to UAH 2,897,000; staff turnover
will be reduced to 0, the economic effect of the program is 394,000 UAH for a
year.

Prospects for further research. Despite the demand of practice, the
identification of problems in the formation of corporate culture, taking into
account the elements of emotional intelligence of domestic aviation companies is
quite slow. The principles and methods of management of corporate socially
responsible civil aviation enterprises of Ukraine taking into account emotional
intelligence remain unexplored.
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AHoTauisa. /JlocnimpkeHHsI IPUCBAYEHO BUBYEHHIO €MOL[IMHOTO iHTEJIEKTY SIK
OCHOBU (POpMyBaHHSI KOPMOPATUBHOI KYJIbTYPU COLia/IbHO BiAMOBiIa/IbHOTO
nignpyueMcTBa. BcTaHOB/IEHO, 10 €MOIIMHUM IHTEJIEKT MOXKe 3a6e3Me4YuTh
3HAaYHAM PO3BUTOK TMpAl[iBHUKIB, MiJBUIIUTA IX IMpale3ZaTHICTb Ta
KOHKYPEHTOCIIPOMOXKHICTb, 3a0€3MeYUTU 3POCTAaHHS MOKA3HUKIB [il/IbHOCTI
HiANpUEMCTBA. BH3HayeHO, PO3BUTOK €MOLIMHOTO IHTEJIEKTY MepPCOoHATy
HiAMPUEMCTB CTaB OJIHIEI0 3 HAMOLIbII aKTyaJIbHUX MPOO6JIEM CYy4acHOCTI, caMe
TOMYy ICHYE HEOOXiJIHiICTb pO3IJs[y [AAaHOTO MUTaHHS. Y BCbOMY CBITI
NOYMHAKTh BCe OuIblle MNPUIVIATA yBary caMe TpPY/ZIOBOMY KOJIEKTHURY,
3abe3MeyeHHI0 KOro poCTy Ta PO3BUTKY BCEPEAVHI OpraHisallil, a/pke 1je CTaHe
3alOPYKOI0 YCHIIIHOrO Ta e(peKTUBHOTrO (QYHKILIOHYBaHHSA MiJANPUEMCTBA.
AKTya/IbHICTh TEMU 3yMOBJIEHA THM, L0 B YKpaiHi €eMOLiWHI CKJIaJ0Bi
JIIOACbKUX PECypCiB CUJIbHO HEMOOILHIOIThCS, i K HACMIIOK BiZJ0YBAETHCS
MacoOBUM BiATIK BHCOKOKBa/Ti(piKOBaHMX CHeLiaJiCTiB 3a KOPAOH, po3Maj
6araTbOX HAyKOBUX Ta BHUPOOHUYMX KOJIEKTHBIB i, HapellTi, MocJab/ieHHsA
KOHKYPEHTHHUX IIO3ULiH Jilep>KaBy Ha CBITOBOMY PUHKY IpaLyi. KOHKpeTH30BaHo,
II0 CEHC PO3BUTKY KOPIOPATUBHOI KyJbTYpU Ha 6a3i eMOIiHHOrO iHTe/eKTy
NOJIAITAE B TOMY, 11006 BHOYJOBYBAaTU KOHCTPYKTHBHI BiIHOCHHM 1 JOCATaTH
yCIIiXy B colliasizallii 6i3Hecy. AHaJli3 epeKTUBHOCTI BUKOPHUCTAHHS €MOLIIMHOTO
IHTEJIEKTY AK OCHOBI KOPIIOPAaTHMBHOI KYJIbTYPU MPOBELEHO Ha pPealbHOMY
00'ekTi - MbkHapoAHil aBiakommaHii «YPI'A». Po3pob6JieHa ¥ mpejicTaB/ieHa
MOJleJib PO3BUTKY €MOLMHOr0 IHTeJeKTy $SK eJieMeHTy (GOpMyBaHHS
KOpIIOPAaTUBHOI KYJbTYpU Ta 3abe3NeyeHHs1 KOPIOPATHUBHOI COLia/IbHOI
BiAnoBigasibHOCTI B aBiakoMmnadil. IlpeacraBsieHa 1iporpaMa pO3BUTKY
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€MOLIMHOT0 IHTEeJIEKTY, fIKa CKJIQJA€ThCA i3 3 MOJYJIB, OKPEMO JIJIsT KOXKHOIO
piBHA NpaliBHUKIB aBiakoMmaHii. /loBe/ieHa epeKTUBHICTb NPOrPaMU PO3BUTKY
e€MOLITHOTO IHTEJIEKTY SIK eJIeMeHTY (pOpPMYBaHHSI KOPIOPATUBHOI KyJIbTypH
aBiakOMIIaHil NUIAXOM TMOKpalleHHs fAK (iHAHCOBO-eKOHOMIYHMYX, TaK i
coLjja/IbHUX ITOKA3HUKIB JisIJIbHOCTI.

Ki1ro4oBi c/10Ba: aBiakoMIIaHifl; eMOLIMHUM IHTEJIEKT; KOPIIOPAaTHMBHA KYJIbTYpPa;
IepCoHaJI; KOpIopaTUBHA COLjia/IbHA BiAMOBIAAJIbHICTB MIANPUEMCTBA.
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AHHOTanusa. MHccienoBaHue TOCBAIIEHO H3YyYEHUI0 3MOLHOHAIBHOIO
VMHTEeJ/JIEKTa KaK OCHOBbl (QOPMHPOBAHHUS KOPHNOPATUBHOW KYJIbTYPbI
COLIMAJIBHO OTBETCTBEHHOIO npeAnpUsTUS. YcraHoBJIEHO, YTO
SMOLMOHAJIbHBI UHTEJIJIEKT MOXKET 00eCledyuTb 3HAYUTEe/IbHOE Pa3BUTHE
PabOTHHUKOB, MOBBICUTh UX PAOOTOCIOCOOHOCTh U KOHKYPEHTOCIOCOOHOCTH,
POCT NoKa3aTesied AeATeJIbHOCTH npeanpuaTus. OnpezeseHo, YTO pa3BUTHE
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3MOLMOHA/JIBHOI'O HMHTeJUIEKTa IepCoHala MNPeANpPUATAU CTaJo OLHOW U3
HauboJsiee aKTyaJbHBIX Ip0O0JieM COBPEMEHHOCTH, HWMEHHO I03TOMY
CyILleCTBYeT HE0OX0AMMOCTb PaCCMOTPEHHUS JAHHOr0 Borpoca. Bo Bcem Mupe
HA4YMHAIOT BCe OOJIblle y/e/ATh BHUMaHMe UMEHHO TPYZO0BOMY KOJIJIEKTUBY,
obecrieyeHHI0 ero pocTa ¥ pa3BUTHUA BHYTPU OpraHU3alyy, BeJlb 3TO CTAHET
3aJI0TOM yCIemHoro U 3¢GpPeKTUBHOrO (QYHKIMOHUPOBAHUS MpPeNPUATHSI.
AKTyaJIbHOCTb TeMbl O0YCJIOBJIeHA TeM, YTO B YKpauHe 3MOLMOHa/IbHbIE
COCTaBJIAIOLIME YEJ0BEYECKUX PeCypCOB CUJIBHO HEJOOLEHUBAIOTCH, U, KaK
CJIeiICTBUE, MPOUCXOAUT MAaCCOBBIM OTTOK BbICOKOKBAJIM(PUIMPOBAHHBIX
CIELUA/IMCTOB 3a PaHUILy, paclaj, MHOIMX HAay4YHbIX U NPOU3BOACTBEHHBIX
KOJIJIEKTMBOB U, HAKOHeL], 0C/Iab/ieHue KOHKYPEeHTHbIX N03ULMK roCy1apCcTBa
Ha MHPOBOM DpbIHKe TpyZa. KOHKpeTU3UpOBaHO, YTO CMBICJ] pPa3BUTHUA
KOPIIOPAaTUBHOW KyJIbTypbl Ha 6a3e 3MOLIMOHA/IbHOTO MHTEJIJIEKTA COCTOMUT B
TOM, YTOOBI BBICTPAaUBAaTb KOHCTPYKTUBHBbIE OTHOLIEHUA U JOOUBATHCA
ycliexa B COLMa/Iu3aluu 6v3Heca. AHaIN3 3QPEKTUBHOCTH MCIOJIb30BAHUA
SMOLIMOHAJIBHOTO HHTEJJIEKTa KaK OCHOBE KOPIOPAaTUBHOW KYJIbTYPBI
NPOBeJIeH Ha PealbHOM O0beKTe — MeXJYHapOAHOU aBuakoMIaHuu «YPI'Ax.
PagpaboTtaHa ¥ 1npexacTaB/leHa MOJeNb Pa3BUTHUA 3MOLMOHAJIbHOTO
VHTEJZIEKTa KaK 3JieMeHTa (GOPMHUPOBAHHS KOPIOPAaTHUBHOM KYJbTYpbl U
KOpPIIOPAaTUBHOM  COLMAJILHOM  OTBETCTBEHHOCTM B  aBUAKOMIIAHUM.
[IpeacraBieHa nmnporpaMmMa pa3BUTHA  3MOLIMOHAJIBHOTO  WHTEJJIEKT],
cocTodllad M3 3 MOAYyJIeH, OTHAEJbHO [JId KaXJO0ro YpOBHA COTPYAHUKOB
aBUakoMnaHuM. JlokazaHa 3(QQeKTUBHOCTb IpPOrpaMMbl  pPa3BUTHUA
3MOLIMOHAJIbHOTO VMHTEeJIJIEKTa KakK 3JIeMeHTa dbopMupoBaHUs
KOpIIOPaTUBHOMU KYJIbTYpbl aBUAKOMIIAHUM IOCPELCTBOM YJIyYLIEeHUS KaK
$HMHAHCOBO-5KOHOMUYECKHX, TaK U COLMA/IbHBIX [TOKa3aTesel JeaTeTbHOCTH.

KiouyeBble cJjioBa: aBUMaKOMINaHUS; BMOL[I/IOHaJ'IbeII\/’I HNHTEJIJIEKT,
KOpIopaTuBHad KYyJIbTypa; II€pCOHaJI; KOPIIOpATHWBHAA COLOHAJIbHAA
OTBETCTBEHHOCTb KOMIIaHHH.
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